ERISWELL PARISH COUNCIL

Parish clerk: Nicola Glading

Phone: 01842 337488

Email: clerk@eriswellparishcouncil.gov.uk
Website: http://eriswell.onesuffolk.net

MINUTES

of the ERISWELL PARISH COUNCIL MEETING held on January 13th 2026
at THE READING ROOM ERISWELL, 7PM

Present:

Clir G Tolmie (Chairman)

Clir J Foster (Vice Chairman)

Clir A Bibbey

Clir B Foster

Clir AJames

In attendance: N Glading (parish clerk), D/ClIr G Kelly and three members of the public.
Note: November 2025 meeting not quorate, no scheduled meeting in December 2025

2026/ 74 CHAIRMANS WELCOME and RECORDING OF MEETING

The Chairman welcomed all to the meeting, clerk to record for minutes only.

2026/ 75 APOLOGIES FOR ABSENCE

a) Apologies for absence had been received from V. Quamina, Mr A. Blenkiron
and PCS. Cameron.
b) The councillors consented to accept the apologies received.

2026/76 CO-OPTION OF NEW COUNCILLOR

a) There were no nominations.

2026/ 77 DECLARATIONS of INTEREST

a) Clir A Bibbey (2026/82 d.)

2026/78 MINUTES OF THE MEETING HELD in OCTOBER 2025

a) The minutes of the Parish Council meeting held in October 2025 were
AGREED as an accurate record. The and Chairman was authorised to sign the
same.

b) Business remaining from the meeting not on this agenda: none

2026/79 | PUBLIC PARTICIPATION

a) Members of the public may speak about specific items on this agenda or
suggest future items:
Q: aresident asked what planning applications had been received?
A: There is one on Birch Lane/ Hawthorne on the corner, an extension.
Q: No this is a separate dwelling on Myrtle?
A: EPC have not received that one.
Q: Are we part of the Active Lakenheath bid?
A: Yes, D/ClIr will speak on this later
Clerk to check Asset of Community Value renewal

2026/80 UPDATES FROM COUNTY/DISTRICT COUNCILLORS

a. To receive an update from the RAF representative: apologies received, a Report had
been sent, see APPENDIX A
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The Chairman had also received an update from Natalie Murphy, base Liaison Officer
at RAF Mildenhall: the third air force command chief has joined, heavily armed gunships
arrived at the RAF air base, aka “Ghostriders”. US planes utilised a Scottish airport
during the operation to seize the tanker. France has pledged troops for Ukraine. Britain
is entering talks with NATO to counter Russia/ China, in the Arctic Circle. There is much
concern about the deaths in Iran.

To receive an update from C/Cllr Colin Noble: not present
e Chairman: there was vote yesterday, encouraging the government to make
the decision about upcoming elections. C/Clir Noble would have been able to
tell us more but was not present.

To receive an update from West Suffolk D/ClIr Gerald Kelly and /or D/ClIr Tracy
Whitehead.
D/Clir Kelly reported

e The vote yesterday was to come from the Suffolk County Council Leader of
the Council, who decided not to respond quite yet.

e Budget: West Suffolk £200 for a band. WSC have a stable budget for next two
years. The 25 major projects are still on track.

e Active Lakenheath (AL): we have the Pride in Place Programme (PIPP) coming
along, which is big stuff. £2 million a year for next 10 years is theoretically
what we are likely to get. There is an anomaly in that Lords Walk is included,
but not the rest of Eriswell (allocation was on ONS data sets). Whatever
happens with Local government reform, by the time we get to Unitary/ other,
PIPP could move from West Suffolk Council being the responsible authority to
a CIC or Parish Council. This is extraordinary. Both AL and PIPP include Lords
Walk, | have been talking with the EPC Chairman to make sure things are done
fairly.

Central government has picked out 118 areas which are in most need. There
is a huge financial gap between what we should be getting in, 48% of
residents do not pay council tax. Hospitals, etc are "behind the wire™ and
therefore inaccessible.

PIPP must be community led, we need to know exactly what it is that we
want.

Q: Problem with land acquisition

A: Compulsory purchase is possible under PIPP. A Board Chair to be appointed
in consultation with the MP, councillors may not apply to be a chair.

Clir James commented that he is aware of negativity at Lords Walk, as the
situation has gone on for so long.

Clir B Foster felt that the signage would not be tolerated elsewhere.

D/Cllr commented that West Suffolk Council had approached both the
landowner and the advertisers, the reality is that there have been a number
of prosecutions recently — WSC have to rely on legal action. Fines are seen as
a business expense. Awaiting a date for the Lords Walk court case.

Elveden Farms (Mr Blenkiron) have been very proactive, particularly with the
permissive pathway and community facilities, working with our community,
unlike the Lords Walk land owner.

To receive an update from Police Officer Scott Cameron: apologies received, a report
had been sent, which the Chairman read out- see Appendix B

e.

To receive an update from Mr A Blenkiron, MD Elveden Farms: apologies received.
A1065 — pile of rubbish has been removed (fly tipping removal)

2026/81

MATTERS RELATING TO PLANNING




a. Cllrs NOTED Application No. DC/25/1641/TPO: Re consultation TPO 031(2017) tree
preservation order - one beech (marked T1 on plan and T43 on order) reduce height
by up to 3 metres, and lateral growth by up to 2.5 metres to suitable growth points.
41 Redwood Lane, Raf Lakenheath, Suffolk, IP27 9RB Expiry: 24" December 2025
No adverse comment received from councillors, therefore
DECISION: no comment

b. Application DC/ 26/0011/HH sent to Clirs 12.01.2026 Consultation Expiry:

2 February 2026 Clirs considered the following proposal: Householder planning
application - a. remove one window on first floor front elevation and replace with one
window on first floor side elevation b. replace two doors on front elevation with a
door and window c. two storey side extension
Location:16 Birch Walk Raf Lakenheath Suffolk IP27 9RA
Applicant: Mr Richard Bootman
DECISION: no comment

2026/82 FINANCE/ AUTHORISATION OF PAYMENTS/ DONATIONS/OTHER EXPENDITURE

a. The expenditure for November and December 2025 was considered see Appendix C.
The councillors were unable to understand the clerks tax refund, the clerk suggested
that she makes no payment and waits until clarification has been received from SALC
payroll. Clerk to query with SALC payroll.

All other payments were AGREED
b. The Quarter 3 Accounts (to December 2025) were RECEIVED. APPENDIX D
(i) Payments
(ii) Income
(iii) Budget comparison

C. The ClIrs considered the budgets and precept for the 2026/27 financial year
APPENDIX E. The clerk went through the budget and potential increases of 1%. 2%, 3%
and 4%

It was unanimously RESOLVED to set the precept at 3%
The Chairman and clerk signed the precept application.

d. Clir A Bibbey withdrew from the meeting
The grant application from Eriswell Church was considered.

It was unanimously RESOLVED to grant £500
Clir A Bibbey rejoined the meeting
2026/83 SID REPORT
a. The SID Report from Clir G Tolmie, manager of SID device was RECEIVED
APPENDIX F
2026/84 GOVERNANCE
The councillors adopted the IT Policy
(i) IT Policy

The following were reviewed:
(ii) Accessibility Statement

(iii) Financial Regulations
(iv) Standing Orders
(v) Subject Access Request Procedure

(vi) EPC Asset Register (deferred)

(vii) Clir B Foster was appointed to examine and sign the Internal Control
Statement 2025-6

(viii)  The cllrs appointed auditor Ayuntee Accounting for the 2025-6 AGAR

2026/85

CHAIRMANS and OTHER REPORTS




Chairmans/ clerk reports

(i)

(ii)

(iii)

Christmas 2025 update: the new electrical socket at the Manna café
meant that the tree was properly lit this year. Suggested were a children’s
party at the Reading Room and carol singing with mince pies and mulled
wine at the Pavilion (not on Christmas eve as people have other
commitments)

Installation of memorial seat at the Reading Room: The clerk thanked Clir
B Foster, with ClIr J Foster as labourer, for getting the base ready, which
was a huge task, tough work and meant mixing and moving half a ton of
cement. Their time was given freely; it would have been expensive to
employ a sub-contractor. Doug and Garth offered to assist on the final
installation, the weather has been far too cold lately to proceed, perhaps
in the Springtime.

Application to C/Clir Noble to remove and re-install black/white reflective
plastic posts by the war memorial, Sparkes Corner, and between
Mildenhall. This had been suggested by Cllr J Foster, clerk sought approval
from full council to go ahead. It may be possible to obtain the posts and
re- instal ourselves.

Councillors’ reports (on the night) No additional reports

Reports from other groups

a)

b)

e)

Eriswell Recreation Ground Committee: October meeting (Clir Tolmie)
The major works at the Pavilion have been accomplished, with help from
Elveden. The plasterer was very good and reasonable. Currently being
painted by volunteers — clerk showed a photo. Usage could be varied, e.g.
Book club, children’s party, quilting group, refreshment for the football
people.

Reading Room Committee (Clir Bibbey): Again, grateful thanks to Cllrs
Foster for pushing on with the bulk of the work to get the seat installed.
Poor’s Charity (Cllr B Foster): two people are interested in renting the
land, have arranged meetings. Sounds promising. Any documentation will
need to be tailored.

Report from Clir G Tolmie, Eriswell Footpath Warden: cutting schedule
soon

Report: Eriswell Remembrance service 2025: left on in error

2026/86

CORRESPONDENCE/ EXCHANGE OF INFORMATION: information may be shared (with the
permission of the Chairman)
The huge tractor tyre is still a problem at Lords Walk; would a solution be to cut it up
ready for disposal. It is not on West Suffolk Land so cannot be reported.
The collectors have taken away an offensive bin.

Meeting closed at 8.55 pm




Appendix A
RAF Lakenheath report to Eriswell Parish Council January 2026.

e |and the 48 FW would like to wish you all a very happy New Year and thank you for your
support and understanding over the past year. We look forward to working with you in
2026.

e Alongside fellow USVF colleagues from RAF Mildenhall, the 48 FW Chaplain assisted with the
recent Memorial for the B-17G Flying Fortress ‘Mission Mistress’ in Bury St. Edmunds on
Tues 6 Jan. The WW2 memorial was unveiled on the 81t anniversary at the crash site on the
Moreton Hall Estate and included family members from the US that flew over especially.

e Our USVF colleagues at RAF Mildenhall played a key role in the seizure of a Russian-flagged
tanker in the North Atlantic this month, an operation that was also supported by RAF
surveillance aircraft and a Royal Navy support ship. The UK government position is that we
are stepping up activity against shadow vessels, and the US thanked the Ministry of Defence
for its “unwavering support” during the operation.

e Exercise Point Blank is running from 26 Jan — 6 Feb. This is a significant joint exercise with
NATO partners and there may be additional flying activity.

e As asummary of community activities by RAF Lakenheath in 2025 (covering Suffolk, Norfolk
and Cambs), the CRA provides the following statistics. It’s worth noting that this activity is
despite the pause during the 42 days of US government shutdown.

o 34 civic and local invitations supported
o 10 memorial requests supported

o 22 Remembrance events attended

o 24 volunteer opportunities committed

Victoria Quamina Community Relations Adviser, RAF Lakenheath



Appendix B
Unfortunately, | am unable to attend this month’s meeting. However, | would like to share the
following updates and explain how we will be addressing key issues in your area:

| have included issues covering Lakenheath too due to the close proximity of both villages.

Suffolk Connected

Stay informed and have your say!

Update: Suffolk Connected is now live and growing. Residents can sign up for local policing updates,
appeals, events and short surveys that shape local priorities.

Action: We will use Suffolk Connected to push timely alerts, seek feedback on local priorities, and
advertise Street Meets/engagements. Please sign up at suffolkconnected.org.uk.

Speeding and road safety

Context: Recent checks have shown that there are still ongoing issues with speeding in and around
the area of Eriswell and Lakenheath.

Actions we’re taking:

Targeted roadside operations over the coming weeks focusing on speed enforcement and
document checks (insurance/MOT/tax). These will be intelligence-led and at peak complaint
times/locations.

Partnership working with RAF Lakenheath/Mildenhall on local safety briefings and compliance with
their driving policies near the bases to reduce collision risk.

High-visibility patrols and, where appropriate, use of detection equipment at problem locations in
Eriswell and Lakenheath based on recent reports.

Local crime picture & policing priorities:

Context: Suffolk Police list of our priorities in the surrounding area:

(a) disrupting drug supply,

(b) reducing acquisitive crime (burglary/vehicle crime)

(c) tackling anti-social behaviour (ASB).

Actions we’re taking:

Drugs: Intelligence-led stop/search, warrants, arrests and safeguarding of those at risk of
exploitation; school inputs on drug harm/exploitation.

Burglary/vehicle crime: Targeted patrols (“Pulse”), house-to-house prevention advice, and
distribution of SmartWater kits.

ASB: Problem-solving plans with partners (CSP), pop-up engagements, and proportionate
enforcement where necessary; recent charges for criminal damage linked to vehicle offences.
How residents can help:

Sign up to Suffolk Connected for local alerts and quick surveys that directly shape patrol plans and
operations:

Report concerns (non-emergency via the Suffolk Police website/101; emergencies via 999).

If you have specific concerns about speeding or crime trends, please let me know.

Kind regards,

PC Scott Cameron



https://www.suffolkconnected.org.uk/

Appendix C

EPC November and December 2025

Payee Item Amount
clerk Homeworking allowance £26.00
staff salary Nov 2025 £314.42
staff salary Dec 2025 £1,442.09
Lakenheath Parish Council LPC wreath £20.00
Outside electric point cover from Argos
(electrical point at Manna Café) see
N Glading original RECEIPT JAN paper £29.14

Charge for installing electrical point at

James Brunning Manna cafe £294.14
G Tolmie re-imburse £147.40
J Foster re-imburse £82.32
Church yard grant agreed Jan 2026 £500.00
payroll service ending 30 September
SALC 2025 £54.00
Community Action Suffolk Hosting £66.00
clerk Salary October 2025 £407.99
‘ A Bibbey Re-imbursement (key cut) £7.50

PAID

NOT PAID JAN
2026
clarification on
bank dets
16.01.2026

PAID DEC set up
by NG
AUTHORISED GT
(Brunning
complained about
delay in payment)

clarification on
bank dets
16.01.2026
clarification on
bank dets
16.01.2026 SET UP
FOR PAYMENT
30.01.2026

"missed" invoice
PAID NOVEMBER
2025
PAID NOVEMBER
2025



Appendix D Quarter 3 Accounts (to December 2025)

EXPENDITURE
Payments ===
Date Payee and details Payment Details ::Lti:n:
29/08/2025|SERVICE CHARGES REF : 464376256 £4.25
04/08/2025(MS N J GLADING REIMBURSE ICO INK 10 03AUG25 £78.39
04/08/2025(MS N J GLADING 200000001601980328 SALARY JULY 404337 £303.81
28/07/2025|SERVICE CHARGES REF : 461955977 £4.25
28/07/2025|SERVICE CHARGES REF : 459650736 £4.25
08/07/2025[HMRC - ACCOUNTS OF 100000001581845829 475PV 01451813 083210 £553.40
27/06/2025|SERVICE CHARGES REF : 457178724 £4.25
26/06/2025(MS N J GLADING 300000001587349535 HOMEWG ALLOWANCE 404337 £78.00
26/06/2025(MS N J GLADING 200000001579938001 SALARY JUNE 404337 £486.22
26/06/2025(DAVID OGILVIE ENGINEERING DECORATIVE COMMEMORATIVE BENCH £2,170.20
26/06/2025[AYUNTEE ACCOUNTING 100000001574791741 AA 10426 309558 £150.00
28/05/2025(MS N J GLADING 300000001570390522 REIMBURSE ANNUAL MEETING £29.44
28/05/2025(MS N J GLADING 100000001557827412 MAY SALARY 404337 £486.02
28/05/2025(IT SERVICES CAS 600000001566711862 INV-0755 204451 £193.00
27/05/2025|SERVICE CHARGES REF : 454761310 £4.25
01/05/2025(WEST SUFFOLK COUNCIL bin empty £599.91
01/05/2025[SUFFOLK ASSOCIATIO 400000001556915287 PAYROLL £54.00
01/05/2025|SUFFOLK ASSOCIATION LOCAL COUNCILS MEMBERSHIP £277.06
01/05/2025(MS N J GLADING 400000001556914229 APRIL SALARY 404337 £722.06
01/05/2025(MS N J GLADING 500000001552072024 APRIL EXPENSES 404337 £64.78
14/04/2025|SUFFOLK COUNTY COUNCIL streetlights £561.96
14/04/2025|HMRC - ACCOUNTS OF 600000001540983317 475PV014518132512 083210 £349.80
14/04/2025|ERISWELL PLAYING F 400000001546062362 GRANT FROM EPC £400.00
08/04/2025(TRANSFER - EX T/O WMTT S21812650-487 £20,000.00
29/12/2025|SERVICE CHARGES REF : 474240819 £4.25
08/12/2025(MR J M BRUNNING 100000001668440159 S| 7377 208593 10 06DEC25 09:11 £294.14
28/11/2025(SERVICE CHARGES REF : 471757650 £4.25
25/11/2025|SERVICE CHARGES REF : 469308748 £4.25
03/11/2025(MS N J GLADING 100000001647653655 SALARY OCT2025 404337 10 01NOV25 09 £407.99
03/11/2025(IT SERVICES CAS 500000001656804453 INV-6949 204451 10 0INOV25 09:30 £66.00
03/11/2025|A D BIBBEY AND V A 400000001661655925 KEY 404045 10 01INOV25 09:30 £7.50
02/10/2025(MS N J GLADING SALARYAUG+SEPT2025 404337 10 020CT25 17:57 £607.62
02/10/2025|HMRC - ACCOUNTS OF  10020CT25 17:56 £997.20
02/10/2025|CLEAR INSURANCE MA 500000001640068622 LCO02370 601503 10 020CT25 17:4 £966.97
29/09/2025|SERVICE CHARGES REF : 466807545 £4.25
total expenditure £30,943.72




RECEIPTS

Receipts
Date
Ref |From Details Amount
Refund:

30.06.2025 David Ogilvie Engineering |overpayment £63.00

28.04.2025 WEST SUFFOLK COUNCIL Precept £15,741.00[ £15

07.04.2025 HMRC VTR VAT reclaim £701.84
Total £16,505.84 £15

BANK RECONCILIATION

Eriswell

Parish Council
Bank Reconciliation

Quarters 1 and 2 and 3 2025- 2026

Lloyds closing balance 31st March 2025 £27,140.33

Cash sheet balances:

Total Receipts £16,505.84

Total Payments £30,943.72

Balance £12,702.45

Lloyds Bank account statement

Transaction Dat{Transactior|Sort Code |Account Num|{Transaction Description Debit Amount |Credit Am/Balance
29/12/2025|PAY '30-95-58 72068|SERVICE CHARGES REF : 474240 4.25 12702.45
08/12/2025|FPO '30-95-58 72068|MR J M BRUNNING 1000000016 294.14 12706.7
28/11/2025|PAY '30-95-58 72068|SERVICE CHARGES REF : 471757 4.25 13000.84
25/11/2025|PAY '30-95-58 72068|SERVICE CHARGES REF : 469308 4.25 13005.09
03/11/2025|FPO '30-95-58 72068|MS N J GLADING 100000001647 407.99 13009.34
03/11/2025|FPO '30-95-58 72068|IT SERVICES CAS 500000001656 66 13417.33
03/11/2025|FPO '30-95-58 72068|A D BIBBEY AND V A 400000001 7.5 13483.33
02/10/2025|FPO '30-95-58 72068|MS N J GLADING 200000001636 607.62 13490.83
02/10/2025|FPO '30-95-58 72068|HMRC - ACCOUNTS OF 2000000 997.2 14098.45
02/10/2025|FPO '30-95-58 72068|CLEAR INSURANCE MA 5000000 966.97 15095.65
29/09/2025|PAY '30-95-58 72068|SERVICE CHARGES REF : 466807 4.25 16062.62




Appendix E

BUDGET AND PRECEPT CALCULATION

BUDGETS at 2% at 3%
Budget 2023-4 2024-25 2025-26 2026-27
Salaries £5,000.00( £6,000.00| £6,500.00| £7,000.00| £7,000.00
HMRC £400.00 £727.00 £800.00 £800.00 £800.00
SALC payroll service £110.00 £110.00 £110.00 £110.00 £122.00
Office expenses £400.00 £400.00 £400.00 £300.00 £300.00
Earlsfield grass £250.00 £250.00 £250.00 £0.00 £0.00
Hire of Hall/ premise £80.00 £80.00 £120.00 £120.00 £120.00
Website, .gov domain/ email £160.00 £160.00 £420.00 £420.00 £420.00
Training £150.00 £150.00 £250.00 £100.00 £100.00
Insurance £800.00 £800.00 £950.00 £950.00 £950.00
Subs, charges £500.00 £500.00 £700.00 £500.00 £500.00
Maintenance/ improvements £1,500.00| £1,400.00( £1,000.00 £500.00 £612.00
Donations/ grants £350.00 £350.00 £500.00( £3,150.00( £3,150.00
Bin emptying £1,000.00( £1,000.00 £800.00 £800.00 £850.00
Street Lighting £3,100.00( £2,800.00( £2,050.00| £2,050.00| £2,050.00
Contingency £749.00 £400.00 £891.00 £900.00 £900.00
Totals £14,549.00|£15,127.00| £15,741.00| £17,700.00| £17,874.00
AT 2% AT 3%

PRECEPT TAX BASE INCREASE TO £ 329.37 from £298.72
%TAGE Precept Actual £

1% £17,527.00| £0.52

2% £17,700.00| £1.05

3% £17,874.00| £1.56

4% £18,050.00| £2.11
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Appendix F SID REPORT

Eriswell Parish Council Traffic Report November 2025

On 08 May 2024 at 18:00 the SID was installed on the B1112 on the pole positioned opposite the
Volvo dealership, The Street, in the village of Eriswell. The SID was positioned to monitor traffic
coming from the direction Lakenheath heading South towards Eriswell Village.

Traffic speed and volumes were measured from 00:00AM 31st October up until 23:59PM on 30th
November 2025.

There was between 2700 and 3300 vehicles on weekdays passing this point. There was between
2000 and 2500 vehicles per day over the weekend heading towards the village.

The busiest times during the week was 08:00-09:00 (Avg. 253 cars p/h) and 16:00-17:00 (Avg. 235
cars p/h).

The 85th Percentile Speed (most people) travel at or below 34.1 MPH past his point. The 50th
Percentile Speed (half the traffic) travel at or below 28.3 MPH past his point.

The fastest speeds recorded during this period was 70MPH (x1) and 65MPH (x6).
The SID is positioned 670m past where the 30MPH zone starts (460m past the T-junction).

The next pages show: - Speed vs vehicle counts at the point listed above. - Typical hourly volumes
(weekdays) passing this point - Community Speed Watch Team Limit (35MPH) exceedances table -
SID Location aerial diagram

Vehicle Counts Vs. Speed [Volvo North Facing - B1112: Incoming]

Voivo North Facing - B1112 87,894 @ Counts
Pole located on The Street oppaste the Volve dealership, Facing North {cars convng from Lerds Walk/Midenhall)

Volume By Speed Mistogram

Vehicle Counts

B 10 15 20 25 30 S0 3 60 65

35 40
Vehicle Speed (MPH)

31/10/2025 to 30/11/2025 into Eriswell village — Traffic from Mildenhall/Lords Walk
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Incoming:Daily Volume for Week of 17111/ 2025

1500 Dty Vehicle Counts £ Daiy Vehicle Counts

Vohvo North Facng - B1112
Pole located on The Street apposite the Voive dealership. Facing North {cars coming from Lords Walk/Mildenhal)

Typical weekday volumes heading from Mildenhall/Lords Walk on B1112 into Eriswell village

Incoming:Average Hourly Volume for Week of 17/11/2025
300 Average Counts By Hour (17/11/2025) @~ Average Counts By Hour (17/11/2025)
Volvo North Facing - B1112
Pole located on The Street opposite the Volve dealership. Facing North (cars coming from Lords Walk/Mildenhalt)
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Monday Tuesday Woednesday

Thursday

Friday

Saturday Sunday

52 46 57
86 65 69
53 65 73
64 B2 48
64 7 70
35 7 67
7 55 46
58 (1 69
81 7 79
S6 81 81
69 55 77
s
81 81 75 79
73 93 63 70
60 65 55 66
47 47 51 &0
38 33 53 44
38 35 64 271
35 28 41 54 37
41 31 29 52 43
1219 1310 1246 _

Exceeding Community Speed Watch Team Limit of 35MPH — November 2025
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